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NP Aerospace (NPA)

Social Values Policy

1. Definitions

The NPA Social Values policy is a framework to guide NPA employees with decision making authority to choose options
that are not only financially beneficial but also ethically and environmentally responsible.

NPA’s CEO, James Kempston, and senior leaders collaborate to define our Social Values approach and hold us
accountable to deliver on these commitments. Our Core Values and culture provide the foundation of our commitment
to corporate sustainability and to integrating Social Values into our operations and the services we provide to our
clients.

NPA’s Social Values Policy strategy to progress positive contributions to Social Values are split into three core areas:

e Principles
o Work force diversity and supporting Equal Opportunities

e People
o Social Values, Fighting Economic Inequality, Workforce development and Wellbeing
e Planet

o Environmental, Fighting Climate Change, reduction of Energy use and Carbon Emissions

2. Policy Objective

To support NPA in sustaining a business that is successful and respected in its Social Values standing by our
stakeholders, these include customers, clients, investors, regulators, employees, suppliers, and the community.

3. Scope

Throughout the policy we will be detailing our key three Social Value Themes, which are:

e Tackling Economic Inequality.

o This Theme covers the economic improvement our stakeholders, including employees, communities,
customers, and suppliers.

¢ Fighting Climate Change.

o This Theme is centred around assessing NPA's impact on the natural world. It involves evaluating the
organization's efforts to mitigate environmental impact, protect biodiversity, promote sustainable
resource management practices, and reduce their carbon footprint.

e Equal Opportunity.

o This Theme focuses on the social well-being, human rights, labour practices, diversity and inclusion,

and community involvement of an organization.

4. Tackling Economic Inequality

Tackling Economic Inequality is a fundamental building block within the overall NPA Corporate Social Responsibility
(CSR) policy, for almost 100 years, NPA sites are situated in a low-wealth and culturally diverse area of Coventry in the
West Midlands which enables NPA to create strong ties with the local community and provide equal opportunity
employment and training opportunities for the local community and further afield includes the following:
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NPA have a suit of policies and processes in place that support our Social Values aspirations, and this has
created an environment conducive to and supportive of our diverse range of employees and subcontractors
where possible NPA engages suppliers that align with our Social Values principles.

Due to significant business growth, this has enabled NPA to create new roles and job opportunities, allowing
existing NPA Employees to move into new roles or advance their career by either learning new skills or moving
to more senior positions, thus enabling personal growth in knowledge and their economic value. NPA has
forged links with Coventry University Engineering Department over many years which has culminated in a
graduate and undergraduate placement scheme that has enabled students to gain engineering work
experience and career advancement at our sites.

NPA has committed to broadening the skills and experiences of our workforce in our existing business, seeking
to deliver roles with opportunities to provide development and training to increase their employment
prospects and value which allows all relevant staff, including those on fixed term/part-time contracts, will have
equal access to training opportunities, whether training is relevant to their current job, or to enhance
promotional opportunities.

NPA engages with local suppliers and businesses where possible to meet the business’ operational needs,
supporting businesses within our area and decreasing our carbon footprint.

NPA supports the local community, becoming involved in community initiatives and charitable work when
suitable opportunities occur. The support to the community may take the form of sponsorship or national or
local charity donations suggested by our employees, such as Team Forces mental help and rehabilitation and
supporting Ukraine for Heroes’ charity.

5. Fighting Climate Change

NPA’s Fighting Climate Change Theme aims to promote the health of our community and our planet by employing
policies to promote environmental sustainability by minimising the ecological impact of NPA products and aiming
to reduce carbon emissions.

5.1. Effective Stewardship of the Environment Policies:

To support NPA in activities that promote the health of our community and our planet through environmental
stewardship, processes and research and development that will contribute to a stronger, healthier relationship
between our business and the local community and the environment this includes the following:

To employ and maintain an Environmental Management System (1S014001:2015) for environmental control,
compliance and Product Lifecycle to be reviewed continuously by a 3rd party.

NPA will ensure employees are aware of how their actions may affect the environment and provide employees
with updates in regard to practices that protect or improve the local environment.

Monitor the use of NPA facilities and our agreed methods on disposal of waste, to ensure employees comply
with environmental regulations.

To support NPA employee initiatives for the protection of the local environment, through active participation
in conservation efforts.

NPA has, and will continue to take, a leading role in understanding and promoting Fighting Climate Change
and Environmental Sustainability in the local community.
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e NPA seeks to promote the health of our community and our planet through research and development that
contributes to a stronger, healthier relationship between business and the local and the environment. In
addition, NPA aims to reduce carbon and sustainability by utilising our continuous improvement initiatives.

e NPA is committed to achieving Net Zero emissions by 2050 and to support this endeavour, NPA has published
a Carbon Reduction Plan on our website which will be regularly reviewed and updated.

5.2. Environmentally Responsible Acquisition:
e Recycling of Materials

o NPA currently employs the services of fully licensed environmental contractors who provide extensive
recycling facilities across all our sites. This allows all NPA employees to recycle waste materials as
extensively as possible.

e Travel

o All employees are expected to review their requirements and employ methods to minimise travel where
possible, which will help the reduction of our carbon footprint such as using technology instead of physical
attendance. If physical attendance is unavoidable there is an expectation that employees select the most
carbon efficient mode of transport such as car share if traveling as a group.

e Energy Saving Policy

o Employees are expected to limit usage of energy sources when required for business usage and manage
energy responsibly such as switching off lights and machinery when not in use.

o NPA will continuously review current operations and facilities to identify new innovative ways to reduce
energy usage and eliminate energy waste.

=  When there is requirement to replace or to install new equipment, NPA will source the most energy
efficient requirements such as the use of LED lighting, installation of energy-efficient air conditioners,
heaters, and tooling.

6. Equal Opportunity

NPA is a diverse, dynamic, and forward-thinking company that attracts talent from all sectors of society. NPA believes
Diversity, Equality and Inclusion are crucial for attracting and retaining top talent and is committed to ensuring that
the workplace is free of the following:

e NPA has policies in place to ensure that no forms harassment, bullying and discrimination. In addition, NPA
has implemented mechanisms to enable our employees to report any such behaviours in confidence.

e NPA believes Equal Opportunity employment and that everyone should be employed and promoted solely
based on personal merit and contribution.

o NPA actively encourage the employment of Women, with 37% of the Senior Management
positions held by Women, and by sponsoring Women in Defence UK; a number NPA as
business will endeavour to increase.

o NPA has a commitment to the recruitment of Reservists, and Veterans and signed the Armed
Forces Covenant. NPA has attained Gold in the Employer Recognition Scheme, with Reservists,
and Veterans making up >5% of our permanent employees.
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Reducing the Disability Employment Gap by supporting successful applicants that may have disadvantages,
NPA has pre-employment procedures in place managed via an external occupational health professional to
assess any reasonable adjustments required by successful applicants before the commencement of
employment.

NPA offers a fully inclusive environment for our stakeholders by investing in a diverse and talented workforce.
Equal Opportunity and Workforce Diversity is a fundamental building block within the overall social value
concept and is committed to and has implemented a wide range of actions to improve and sustain equality
within the workplace.

NPA believes in equal opportunity employment and that everyone should be employed and promoted solely
based on personal merit and contribution.

NPA aims to ensure our employees have the resources available at work to support their physical and Mental
Well-being, to enable all our employees are at their best, within a positive work environment.
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